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List of assistants and participants page 2 
 
 
Objectives of the Mission  page 3 
 
 
Day by day summary of mission   
  pages 3 to 7 
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Annexe 
 
 
 

List of people present at the summary meeting and e nd of mission (1st Part) diner. 
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Participants : 
 
Members of the Delegation 
  
Yves Fouque 
Mountain Leader 
International Trainer at the CRET 
Balkans Project Manager 
05600 CEILLAC France 
Portable : +33 (0)6 08 31 75 23 – y.fouque@orange.fr 
 
 
François MIRAS fondateur et directeur du bureau d’étude MDP(http://www.mdpsa.com). 
Hubert ESCUDERO ingénieur conseil chez MDP 
Benoit ROBERT France Neige International (FNI) manager , http://www.france-neige-international.fr 
 
 
 
Text : Yves Fouque   
Photograph  : Yves Fouque 
 
 

 
 
 
 
 

Popova Sapka ski resort 
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a. To recontact our contacts in Macadonia. It is essential to renew contacts on site. The Town 

Halls, institutions, associations and the professionals who will be our relay points in the region, 
particularly in the mountain villages. It is important to use this mission to prepare for future 
missions. 

 
b. To limit the amount of contacts. GTZ for Germany and USAID for the U.S.A. were 

indispensable points of contact. 
 

 
c. The future of the ski resort of Popova Sapka is a major preoccupation of the Town Hall of 

Tetovo. The visit of French consultants which specialize in the reconstruction of ski resorts 
was decided upon and financed by the Town Hall. The goal of this mission is to make the 
different associations more aware and inform them about the different winter sports, such a 
snowshoeing, which have become established in our alpine regions. Within this visit time will 
be allocated to find potential suitable snowshoeing circuits around Shkumbin de Popova 
Sapka. 

 
d. To help Tetovo define certain policies towards tourism, with a strong axe towards natural and 

cultural heritage. Meetings with the Town Hall will provide moments to think about and 
organize these policies. 
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1st Section.   6 th to 10 th January 
 
 
Tuesday 6 th January 
Flight from Lyon to Skopje via Vienna 
We were met by 2 representatives of the Tetevo French Alliance, Fanto Sheriff and Paul Chambery. 
We then transferred to the ski resort of Popova Sapka via Tetevo. 
 
Wednesday 7 th January 
A sunny day allowed us to visit the resort and discover the skiable area. The resort was built in 1963 
and has known no real investment and equally managed to survive a war in 2001. The ski lifts are 
very old and a large number are actually closed. The slopes are used all at the same time by the piste 
bashers, skiers, walkers and people sledging which compromises security enormously.  The site is 
greatly used by a wide range of publics. Other snowsports, such as snowshoeing are equally possible 
within close proximity of the village. In the Lonely Planet Guide 2009 Popova Sakpa is described as 
“The Macedonian secret weapon in the competition for the Best Resort to discover in Europe”  
 
The Mayor Hazbi Lika,  Public Company Director Hajrula Hasani and technicians met with us from 
midday to hear our first impressions and prepare for the Friday meeting with the Economy Minister. 
Before talking about heavy investment, the objective is to integrate the resort into the tourism 
mountain development project and to reorganize the site layout. 
 
The main points to keep in mind are: 
·  The creation of a real centre to the resort where all the main services would be found. 
·  The optimization of all the heavy machinery so the maximum number of slopes can be serviced 

with the least number of machines. 
·  The training of not only the resort staff, but equally ski instructors and hoteliers etc. 
·  Putting back into use the gondola between Tetovo and Popova. 
The Commune to deal with the problem of how the resort and its terrains will be incorporated and 
recognized legally into the project. 
 
 
Thursday 8 th January 
After a heavy snowfall it was not possible to access the terrain. Instead we went down to Tetovo to 
make a technical inspection of the departure station where are actually all the present services. The 
conclusion was that it would be possible to make the gondola work for a reasonable cost. 
After we visited the town and its main features: The Painted Mosque and Arabati BabaTeke, the main 
town of the Bektasi community. The town is better known as Derviches where we were met incredibly 
warmely. 
On the way back we stopped in the village of Lisec, which is a few km below Popova Sapka. This 
village is ideally situated to directly benefit economically from the resort. 
 
Friday 9 th January 
While part of the team were working on the slopes, Yves Fouque and Jovan Bozinovski, a guide from 
Tetova were looking at an area which could potentially be used for snowshoeing. It was concluded 
that the terrain not too steep to allow for easy walks within a close range of the resort. 
At 4.00 pm a meeting was held with the mayor and his team, the Tourism Director from the Ministry of 
Economy and the Socio-professionals concerned with this project. After a general presentation of the 
last 3 days, MDP presented their conclusions which are on the program of the annex report.  It was 
reinforced that the site compared to that of its alpine equals. It is agreed that the study team submits 
a study for the renewal and development of the site. The Economic Minister M. Fatmir Besimi joined 
us for dinner. The Mayor insisted on the importance of clarifying the legal status of the site. 
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Saturday 10 th January 
The FNI and MDP finished its mission.  We returned to Skopje accompanied by Paul Chambery and 
Fanton Cherifi to meet the French Ambassadeur.  
Bernard Valero and Nadia Jurzac were equally part of the meeting. We resumed the last three days. 
Mr Valero confirmed to us the interest of the Ministry for co-operation with the Tetevo Town Hall for 
the development of mountain tourism and its short term visible impact. In the middle of the afternoon 
we returned to Tetovo. 
 
 
 
2nd Section. 11 th to 15 th January 
 
Sunday 11 th January 
Snowshoeing. 
We followed the left bank of the River Shkumbin in a 4 wheeled drive vechicle until the village of 
Bozovce (1300m). Within one hour we had had the impression of moving into the last century. We 
went from a modern town to a village far from everything. We were met by children who were very 
interested by the snow shoes we had on our feet. A Little after our start we crossed a ski run, just 
under 3m wide. Children had climbed up on skis then skied down back to the heart of the village. In 
our alpine valleys our first ski instructors had learnt to ski in exactly the same way many years ago. 
 
We climbed up on our snowshoes in the direction of Leshnitsa and were escorted by local hunters. 
Discussion began and the men spoke easily with those who would have thought to have been the 
enemy back in 2001. 
 
This day confirmed the impression that we had had the year before when we visited the village of 
Vejce. The essential things were there to put into place durable Tourism- well preserved villages in an 
attractive mountain environment, walking trails, a welcoming local population and life in the villages 
with lots of children. Lots can been done, but nothing is missing. 
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Monday 12 th January 
The day began with a meeting at the French Alliance with Nadia Jurzac, who is attached to the 
French Embassay to finalize the co-operation project for 2009. It was decided to hold back on the 
Kosovo transfrontiere which seemed to be a little premature. 
We ate with Paul Chambry from Nexbedin Halidi and Ali Aslami. They both look after Eko-Natura 
which is an association which is very present in the villages that we went through the day before. 
When the project started in 2008 we did not involve them them very much and it left them with a 
feeling of frustration. They had for example selectioned two young adults from each village with the 
intention to enroll them in the guide’s training project for the month of March. In fact this training 
project was more to train trainers.  Because our explications were not sufficiently clear their ideas 
could not be put into practice. We presented to them clearly our objectives for 2009 and what these 
objectives would mean for them. One of these objectives is to go to the villages and explain what is 
Mountain Tourism and the professions which would come from this type of Tourism. Each person will 
therefore understand a profession which could suit them the best. 
At 14h we went to the GTZ Offices (German Technical Cooperation). This International Government 
Organisation depends directly on the German Foreign Affaires Office and has got 3 offices in 
Macedonia. It finances micro projects of no more than 6000 Euros per project, our partenaires Eko 
Natura and Luboten have already benefited from this organization. We decided to keep this 
organization in mind as we could help the villages identify their objectives then orientate them 
towards GTZ. (We will do the same thing with USAID with whom we will meet on our last day). 
 
 
 
Tuesday 13 th January 
Accompanied by 2 Guides from Tetovo, Jovan Bozinovski and Jusuf Lazami we met up with Leila 
Kadriu the General Town Hall Secretary from Tetovo. Leila Kadriu had already participated in our 
meetings at Popova Sapka and is very dynamic. She seemed to be very open and motivated by the 
idea of putting into action at the town hall our ideas from 2008. 
This meeting allowed us to explain the role of the guides, guides offices 
(www.sharamountainguide.com.mk) and what their implication would be in the development of 
mountain tourism. 
During the rest of the morning we visited other villages and sites along the road that took us up to the 
border with Kosovo. These villages, with traditional houses are well placed at the base of the 

Bozovce 
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mountains, but they did not seem very lively. Many houses are closed up as their owners live in 
Tetovo or Skopje. Damaged by war in 2001 the Leshok Monastery has managed to keep all of its 
prestige. The church St. Marie Bogodorica has exceptional frescos and luckily escaped destruction. 
Meal times are an excellent moment to chat to people.  There are Alpine Clubs where all teaching is 
on a club basis, non-paying and guide associations which are paying. This can sometimes lead to 
confussion. 
 
 
Wednesday 14th January 
At Tetovo, there was a pretty little church which was not too easy to find but housed a collection of 
costumes and wedding headdresses. With Paul Chambry we met its directrice Nusreta Smrkovic. 
Passionate about her work she knew a great deal about the architectural elements of the town. There 
is a lot to do to firstly protect this history and then secondly promote it. At first glance you get the 
impression that Tetovo is just concrete, with the exception of the Mosque and Arabati Baba Teke. But 
this idea is false as the Old Quarter is definitely worth a detour. 
After we sat down with the Mayor Mr. Lika and Nadia Jurzac to discuss what we found. A real relation 
of confidence between both parties was established. This enabled us to not only think about our 
project openly on many different plains, but equally the more defined project of the ski resort and the 
professionalization of the guides. Everyone understood completely the importance of tourism in the 
economic development of this region. 
Yves Fouque explained an important part of the 2009 project was to educate the younger generations 
about the nature of mountain tourism, not only the plus points but also the negative points.  Proper 
training and professional courses must equally be a priority within the short term objectives. 
It is evident Touristic Politics in Tetovo and in the mountains of Shar Planina could only go ahead with 
the approval and collaboration with the Macedonian Government, equally that of the surrounding 
countries, Albania and Kosovo for this particular area. Mr Lika pointed out that France had become to 
Tetevo an important partner at the same level as Germany, Switzerland and The U.S.A.  
 
 
 
Thursday 15th January 
At the demand and in the company of Kostantin Ciriviri, who is responsible for the training of guides 
within the Macedonian Federation of Mountain Sports. Yves Fouque met with the Liliana Popovska at 
Macendonian Parlement. She is very involved with the putting in place an official guide’s diploma and 
is keen to find more information about what other European countries do. It is noted to send her 
relevant documents about the guide’s diploma in France. 
At the beginning of the afternoon we call by the USAID offices 5United States Agency International 
Development) The structure in well implanted in Macedonia and finances micro projects (as the 
German association GTZ) which are orientated to the environment and education, however the 
development of Tourisme equally interests them.  We decide to stay in contact and inform them about 
our actions and plans. 
Departure for France in the middle of the afternoon. 
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EXPOSE – PRESENTATION 

Par : MDP – Hubert ESCUDERO / François MIRAS 
France Neige International  -  Benoît ROBERT 

Nom / Prénom 
 

Compagnie Tél / Fax E-mail 

Fatmir Besimi 
 

Ministre de l’Economie 023093408 minister@economy.gov.mk 

Shovket Hazari 
 

Conseiller spécial 
Tourisme au min. de 
l’Economie 

076445453 Sovket.hazari@economy.gov.mk 

Hazbi Lika 
 

Maire de Tetovo  070381111  

Hajrulla Hasani 
 

Directeur 
Eau/déchets/infrastructure. 
Mairie de Tetovo 

071240099  

Xhemali Mehazi 
 

Directeur du service 
Urbanisme et travaux 
publics. Mairie de Tetovo 

070401464 dehemdm@yahoo.com 

Lejla Kadriu 
 

Secrétaire-général. Mairie 
de Tetovo 

071319001 lejlanina@yahoo.com 

Atila Rexhepi 
 

Directeur du service 
hospitalier. Mairie de 
Tetovo 

070209156 diag@t-home.mk 

Mahi Halili 
 

Vice  Directeur 070329258  

Dimitrievski Petre 
 

Directeur P.Sapka 070224902  

Adem Neimi 
 

D.UT.P.SAPKA 
Chargé remontées 
mécaniques 

070329231  

Faton Sherifi 
 

D.UT. P.SAPKA 070256896 fatonncherifi@]yahoo.fr 

Ali Islami 
 

Association Eko-Natyra 070389340 
(940) 

 

Nexhmedin 
Halidi 
 

Association Eko-Natyra 071383764 ekonatyra@yahoo.com 

Gafar Abdyrahimi 
 

Association Eko-Natyra 070230069 
(290) 

 

Shefit Halidi Association Eko-Natyra  071653445  
    
Paul Chambry 
 

Alliance Française 071341416 aftetovo@gmail.com 

Kostantin Ciriviri 
 

Fédération des guides 071369280 kciriviri@hotmail.com 

Jovan Bozinovski Club Luboten 075649393 jovan@pkljuboten.org.mk 
 


